
 

DOC Management Agreement report – July 2021 
 

Trapping Overview.  

We now have the following traps installed and operating:  

Location Type of trap 

 

 DOC 
200s 

A24s 

Tawhitinui Island 15 43 

Awaiti Island 6 2 

Tarakaipai Island 7  

Mainland  
(Odlins Reserve) 

 7 

 

Trapping Report -  Tawhitinui, Awaiti and the Headland 

The A24s continue to prove their worth and their 6 monthly service intervals 

has made the job of servicing the islands far easier. 

August 2020 – 6 monthly refresh - A24s checked and refreshed (counter 

records, gas and lure replaced) 

October 2020   19x of the 31x A24s on Tawhitinui were checked to see how the 
strike numbers were going, considering the expected increase in rat numbers 
because of the mega mast year. For the A24s we checked tThe total number of 
strikes from August 29th to Oct 26th was 119.  

Feb 2021 – 6 monthly refresh - A24s checked and refreshed (counter records, 

gas and lure replaced). The total number of strikes from August 29th to 

February 8th was 145. So from Oct 2020 to Feb 2021 only 26 more strikes for 

those traps.  

8 additional A24s were installed being numbers 49, 50, 51, 52, 53, 54, 55, 56.  

A24 comments - Four traps had run out of gas, not a result of maximum 

activations, and one counter had a hole in it (gnawed through) and was not 

working, but has been replaced. The traps which had run out of gas are not the 



same ones that ran out of gas last time. It may be time to start replacing the O 

ring seals.  

The DoC 200s were rebaited and some of the penguin boxes repositioned.  

6x boxes with 2x Victor traps set with peanut butter in each, were placed, 

three at the NE end and three at the other end of Tawhitinui. This was in 

response to Derek Brown’s suggestion to test if the rats are getting bait shy. 

Not one of the 12 traps were set off after the first week, and by April the 

peanut butter had gone mouldy. May be worth trying again with a different 

lure. 

Cameras were placed at traps #30 and #49 with a prototype V1 lure in trap # 

30. This lure seemed to be very attractive to wekas, and one weka was videoed 

jumping and flapping up to the trap eventually setting it off. The weka ran off. 

The trap was already 1metre of the ground, so it was raised a further 15cms.  

27th Feb a working bee was held on Tawhitinui, track clearing, putting out 

Vespex (wasp bait), Cleaning and resetting DoC 200s, and checking some of the 

A24s. The trail markers were refreshed. A pair of Penguins were seen in 

Whare. 

April 2021 – 3 additional A24s were installed 57, 58 & 59, bringing the total 

number of A24s on Tawhitinui to 43. These additional traps were placed in 

areas where there were gaps in the network. Trap 56 was placed on the top of 

the peninsula nearby to trap 41 which had consistently higher strike numbers 

than any other trap. See attached map of A24 positions. Total strike numbers 

recorded for Tawhitinui A24s was 169. DoC 200s was 10  

A traverse trail was created from trap 46 to the new positions for 57 and 58. 

About an hour to cut one way and five minutes to walk back. This trail was 

used when setting up the new traps and will make it easy at refresh time as 57 

and 58 are a good 100m down from the ridge. Traps 57, 58, 59 and 42 are all 

lured with the Prototype V3 so it will be interesting to see the results. If the 

results are positive it may be a good option to use this lure in more A24s where 

the rats are being very cautious.  

April the 7th the A24s on the Mainland were checked and refreshed (recording 

only 9 strikes, with one trap out of gas). 

April 8th Tawhitinui a team collected Vespex containers, and installed a bird 

nesting box. Also found for the first time, a weta in one of the motels, which 

was exciting. The 2x A24s on Awaiti were refreshed with 9 strikes. 

April 9th The trail marking job from the SW end weas completed traps 57, 58 

and 59 were set up. It was a beautiful day and we were pleasantly surprised by 



the amount of birdsong from Bellbirds and Warblers and occasional Tui, and 

fantails wherever you went. Also saw a Morepork and was able to get a photo. 

More birdsong than in Penzance Bay. The absence of wasps was noted (Vespex 

doing its job). 

A24 comment - Recent information suggests that we should be changing the 

lure on the A24s at 4 months instead of 6. We need to decide if we are going to 

be changing all of them at the same time or divide the Tawhitinui traps into 

two groups changed at 4 months, 2 months apart. 

Location of Traps 

DOC 200 traps 

 

A24 traps on Awaiti Island 

  



A24 traps on the mainland 

 

 
 
 
 
 
 
 
A24 traps on Tawhitinui Islands 

 

 

 



Results of Trapping 

+ 

 

 



 

 
 

Tracks & Structures. We have built no tracks (other than the aforementioned trap lines) and 

we have installed no structures.  

Health & Safety. There have been no reported accidents. Wasps have the potential to cause 

injury but the continued use of Vespex has dropped the wasp numbers around our traps. 

DOC best practice Guidelines have been followed for all work carried out on the Islands. 

There are no new hazards that we are aware of. Our H&S committee completed a review of 

our H&S plan and CoVID19 recommendations were added in. The updated H&S plan was 

sanctioned by the Trustees. We all agree that the H&S plan is fit for purpose and still very 

applicable for use. Each of our volunteers are given a copy of it. Now that our trap lines are 

established and we are primarily using the A24s (on a 6-month checking cycle) we see the 

potential for accidents to lessen.  

Species and Pest monitoring. In November 2016 Derek Brown carried out 6 days of survey 
work on the Islands and produced a report detailing the species he observed. We recently 
communicated with Derek and it was agreed that any survey to see if the biota has changed 



should wait until we have a more consistent reduction of A24 trap counter numbers on 
Tawhitanui Island.  

Weed Control. We have removed a small number of pine trees that were growing at the 

North Western end of Tawhitinui Island.  

Wasp Control. The use of Vespex over the last 3 summers has been highly successful in 

greatly reducing the wasp populations. The permission to use Vespex is covered in the DOC-

2971257 “Tennyson Inlet – Wasp CONTROL OPERATION”. DOC best practice Guidelines have 

been followed 

Habitat enhancement. We have some good video footage showing penguins living in (and 

raising chicks in) our Penguin boxes. We continue to monitor the Weta living in our Weta 

motels and lizards living in our Lizard refugia motels and intend to install more of these in 

the near future  

Species translocation. We have done no translocation of any species.  

Signage. - We have now installed the “No Dog” signs on the landing points of the islands 
plus the Penzance, Elaine & Duncan Bay launching ramps. 
 

 

TIIT budget -  See attached Appendix One 

Promotions  – See attached Appendix Two which is our December 2020 Newsletter and 

Appendix Three is an article published in the NZ Seafood Mag in Feb 2019 and reproduced in the 

Fishing Paper May 2021 

Stock Take of gear on hand 

19 x  A24s 60 X Box of chew cards   

65 X gas cylinders  50 X Tunnel foot- print pads 

4 X Stoat lures 16 X Tracking tunnels (made by Graeme) 

60 X Rat lures (different flavours) 12 X Victor rat traps 
 

Summary –The A24s are proving their worth and their 6 monthly service intervals has made 

the job of servicing the islands far easier. As highlighted in our 2019 and 2020 DoC reports 

we still have no A24s on Tarakaipai Island which is frustrating because we know there are 

stoats present on this island (because we have trapped them in the past). We believe it is 

DoCs role to formalise an agreement with Ngati Kuia around the placement and location of 

A24s on to the Tarakaipai Island ridge line. These indicator traps will allow us to better 

ascertain predator numbers and types on this island. 

We are keen to meet with DOC to discuss this report.  

Yours Faithfully 

 
Jeremy Cooper  

Chairman of the Tennyson Inlet Island Trust 

  



Appendix One 

Draft TIIT BUDGET as at June 2021  

  

Eradication of pests  
Replenishment packs for the A24 ( Co2 / lure bait etc) @ $40 X 
52 traps  $    2080 

Purchase of bait for the DOC 200 traps (28 traps)  $      100  

Wasp bait (Vespex)  $       300  

Purchase of A24 traps (another 5 each year)  $    1,000  

  

Hardware  

Purchase of 2 X 2 way radios (allow servicing crew to talk with 
boat)  $       400  

  

Enhancement of islands  

Collection of seed, Propagation native plants (bird feeds)  $    1,000  

Penguin boxes / lizard houses, weta motels & water 
catchment etc  $       500  

  

Building Knowledge  

Tunnel counters, chew cards and consumables  $       300  

  

Other  

Advocacy & Promotion  $       500  

Newsletter - production and email   $       500  

Website maintenance  $       200  

  

Total   $    6,880  
 

 

 

 

 

 

 

 

  



Appendix Two – December 2020 newsletter 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



Appendix Three - Article published in the NZ Seafood Mag in Feb 2019 and reproduced in the Fishing 

Paper May 2021 

 

 

 



 

 

 


